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Owverall Level processes under operational costs | integrated allowing costs and sourcing. low fixed oversight and
of Vertical direct control whichi to manage for high coordinati potential barriers | costs,and ability quality control,
enhances partners, less and high to expansion due to benefit from high coordination
Integration coordination arnd flexibility to responsiveness to to concentration bulk ordering costs
reduces dependency market changes cermand of production
High quality Implementation of - li trol IT infrastructure ;
control systems, Takumi teamis El{lrlfslﬂtﬁ:::'e’! E::E-.c:;?rjﬁg:;:un't and 30 directhy :L%%q:gﬁiruﬂ
Quality mﬁlmnf;l}:ﬁﬁ'eot Eii?ﬁl-gl?::ahd allows for . align with focus on Eﬁgctli?llt?ndn lead to product
. i time-to-market; C ity i
Control involvernent and requires high gzﬁﬁ:?ﬁ:::;]lity time ?ﬂgl-laray et e eretn guﬁﬁ]ﬂ 55;‘_;95 arud
oversight (Takumi training/labor control distribution. maonitor supplier oversight.
team). costs. guality
Uses customer Focus on clothing Lewveraged market High coordination Centralized Slower to market
feedback to make basics, rather data and direct costs, potential design/planning for new trends,
Supphy Chain product than fashion control of most of risks to quality and foocus on presenting risk of
R ; improvements trends, which supply chain to control, designs seasonal missing early
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Inventory efficiently manage partners to stock turnover and losing sales if ordering and to forced
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coordination especially for dermand. fluctuations of products products.
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« A “Fashion follower” in most lines = Centralized design and planning = Competitive advantage from being
I'E"s;rtials' - a.l:tI'IE rshins I:.a'ue h enables maximizing on “in s2azon” a “fashionista” or market leader
é;'ist::j 'I'IEI-if il'lr""l.-';'i-jl:::l':'-jlar trends * Ewxternal coordination costs and
FlF:E"E- I—-Ea.ttE"h u-f-ir-Simi External coordination would slow loss of control aver IP would put
o - 'I' ) dawin ::IE'L-—:'-I.-:rpr-'Fn: cycle this in jec-par::lyl
Low Control New Product Development & Design High Control
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* \ertical integration allows for tight

& Wast supplier network monitored & “Counter-current” approach cantrals owver product type, quality,
by regional offices uncouples demand from seasonal and praduction scheduling
= Contracts with suppliers enables cycles; enables wider material use = Contracting wiould require
higl’-'.--:vl.l..rne-_-'lc-'.lw'er cost model = Long-term curtrla:ts with suppliers rEIa.tic-nsI'ip-speI-:iﬁ: inwestments
Low Control FEbI"IC!MEItEI‘IE'E High Control
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+« 5Small cadre of vetted suppliers « \ertical integration allows for tight
= Vast supplier network monitored = Takumiteam partners with controls over product type, quality,
by regional offices suppliers to improve processes and production scheduling
= Contracts with suppliers enables « Relational contracting keeps = Contracting would require
high-valume/lower cost model transactional :c—fts low rEI.ati:nzI'ip-:pelciﬁ: investments
Low Control Prnductlnn/Gut & Sew High Control
UNI
& qLO INDITEX
= Higher inwventory levels than peers; = High level of data sharing across = Complete control over the entire
not necessarily a bad thing given supply chain allows for near JIT supply chain enables low
high 5KU count of basics inwentory; not possible without inventories and enginesred
# Large footprint stores, not as relational comtracts and strategic SCArcity
curated as peers partners | i

Low Control Retailing High Control



