
YES NO

Is exporting to China
profitable

Stop exporting to
China and deploy

resources
elsewhere.

Can Tyson
profitably take

additional
market share in

China?

NO
Maintain status
quo. Continue

exporting to China.

YES

How should
Tyson increase
market share in

China?

Increase Exports

Invest in domestic
capacity to

increase export
volume.

Licensing
License Tyson

branding to
Chinese firm.
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p
eratio

n
s

Which entry
method should

Tyson use?
Partnership

Which
partnership

method should
Tyson use?

Contract Manufacturing

Find a Chinese firm
to manufacture to

Tyson’s
specifications.
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Acquisition

G
reen

field
 V

en
tu

re

Which
acquisition

target?
Distressed

P
ro

fitab
le

Identify distressed
firm and make

highly discounted
offer.

Identify profitable
operation and pay

premium to
existing

shareholders.

Choose site(s) for
new operation(s)
and “put steel in

ground”.

Identify local firm
to form new entity
with and build new

operation(s).

Evaluate current
financial
performance
against KPIs
10 year pro forma
financial
evaluation of
current state

Analyze other
markets to
identify high
potential
alternatives
Conduct thorough
comparative
analysis on each

Make no
immediate
changes to
current export
operations
Reevaluate
periodically

Identify
expansion
opportunities
within current
domestic
operations and
invest
appropriately:

Labor
CAPEX
Technology
R&D

Identify Chinese
firms to partner
with
Run pro forma
financial analysis
and due diligence
on each
firm/scenario
Write extensive
contract to
mitigate risks and
maximize profits

Current State &
10 Year Projections

(Includes Five Forces,
CAGE, comparative

financial analysis, etc.)

Economic analysis
GDP per capita
Income per capita
PPP per capita

Risk Analysis
Political
Competitive
Buyers
Suppliers

Market Analysis
Fragmentation
Long-term
potential
Growth rate

Protein Consumption
Chicken
Pork
Beef

Labor
Wage rate
Availability
Union Activity

Feed
Cost
Bargaining power
of suppliers
Opportunities for
negotiation

Profit
Pro forma
financial analysis
of each
operational
scenario

Identify Chinese
firms to partner
with
Run pro forma
financial analysis
and due diligence
on each
firm/scenario
Write extensive
contract to
mitigate risks and
maximize profits

Identify
distressed firms
with desired
attributes
Run pro forma
financial analysis
and due diligence
on each
firm/scenario
Conduct
sensitivity
analysis on
different EVs/Bid
Prices

Identify
preferred,
highest, and
lowest bids

Identify Chinese
firms to form new
entity with
Decide on:

Entity type
Ownership
percentage
Rights
Responsibilities

Run pro forma
financial analysis
and due diligence
on each
firm/scenario
Write extensive
contract to mitigate
risks and maximize
profits

Identify profitable
firms with desired
attributes
Run pro forma
financial analysis
and due diligence
on each
firm/scenario
Conduct
sensitivity
analysis on
different EVs/Bid
Prices

Identify
preferred,
highest, and
lowest bids

Analyze and
choose which parts
of the value chain
to own locally

Hatchery
Farming
Slaughter
Processing
Storage
Logistics

Identify best site(s)
based on:

Location
Logistics
Taxes
Land cost
Build cost
Utility cost
Labor cost
Availability of
labor
Etc.

Evaluate
feasibility of
increasing export
production
Weigh the
financial gains
from licensing
against the loss
of control of
product and IP
Analyze feasibility
and profitability of
each direct entry
method
Comparative pro
forma financial
analysis of each
scenario

Evaluate availability
of manufacturing
partners and perform
due diligence
How much control is
Tyson willing to give
up over their brands
and products?

To maintain
security of IP,
brand control,
and operations,
seek out JV
partners

Does China have
current restrictions on
FDI?

If yes, research
partnerships

Compare the costs
and advantages of
new build vs
acquisition:

Turnaround
capabilities and
historical
performance
Integration costs

Management
Tech
Etc.

How quickly does
Tyson need to see
profitability?
Does Tyson have the
time & resources to
invest in a turnaround?
Do they have the
capabilities and
experience?

If not, how much
additional cost
(consulting fees,
etc.)

Comparative pro forma
financial analysis of
each scenario

Should Tyson
Foods Build
Operations in
China?
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